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WEDNESDAY, OCTOBER 29, 2025

12:00 pm - 5:30 pm Nichols Brooks Golf Tournament - Country Club of Arkansas

3:30 pm - 5:30 pm Golf Networking Carts - Country Club of Arkansas

0:30 pm - 6:30 pm HFMA Board and Committee Chair Meeting
— Country Club of Arkansas

6:30 pm - 7:30 pm Networking Opportunities Sponsored by Corporate
Sponsors — Country Club of Arkansas

THURSDAY, OCTOBER 30, 2025

7:30 am - 8:00 am Breakfast with Exhibitors - Arkansas Lakes Ballroom
7:30 am - 5:00 pm Registration - Arkansas Lakes Ballroom
8:00 am - 8:15 am Welcome & Announcements — Brian Smith, HFMA President

— Arkansas Lakes Ballroom






THURSDAY, OCTOBER 30, 2025 - CONTINUED

Moderator - Jeremy Jeffery, CFO, Jefferson Regional Medical Center

Panelists:
Bill Craig, CFO, Howard Memorial Hospital

Deidra Dunagan, Director Revenue Cycle, Jefferson Regional Medical Center
Jennifer Knight, Assistant VP, Clinical Services Revenue Cycle Services
Dan Burke, Vice President, Kaufman Hall
Brian Pisarsky, Managing Director, Kaufman Hall

Speaker Bio:

Deidra Dunagan is a healthcare Revenue Cycle Management Professional with over 30 years of experience in the field.
She is a south Louisiana native and started her career as an HIM professional and quickly transitioned into other areas
of the Revenue Cycle. The majority of her career was in Louisiana hospitals in patient financial service leadership roles
and she relocated to Arkansas in 2015 when she accepted a position at Jefferson Regional Medical Center. As
Administrative Director of Revenue Cycle, she is responsible for all Revenue Cycle functions at Jefferson Regional
Including Admissions, HIM, billing and collections, chargemaster and the physician revenue cycle. Deidra completed
her BS in Health Information Management at University of Louisiana at Lafayette in 1990 and her Masters of
Healthcare Administration at LSU-Shreveport in 2016. She has been a member of HFMA since 2000 and holds the
credential of FHFMA. She is a past president of the Louisiana Chapter of HFMA and served a three-year term on the
National HFMA Board of Examiners.

Jennifer Knight is the Assistant Vice President of Revenue Cycle Services for Baptist Health with extensive experience
In Utilization Management, Denial Management, and operational leadership. With a strong track record of driving
efficiency and compliance, she successfully led an organization through the completion of a Corporate Integrity
Agreement. Known for strategic problem-solving and team development, Jennifer brings a results-driven approach to
optimizing the revenue cycle and ensuring regulatory excellence.

Dan Burke is a Vice President for Kaufman Hall’s Revenue & Operations Improvement practice, where he leads
performance improvement assessments and large-scale initiatives for health systems nationwide. He specializes in
observation and patient status management, throughput and length of stay, pharmacy strategy, revenue cycle and
denials management. With over nine years of healthcare consulting experience, Dan has overseen several
engagements, delivering tailored operational and financial solutions and developing analytical tools. Prior to Kaufman
Hall, he was a Manager at Claro Healthcare, driving improvements in observation management, throughput and
denials.

Brian Pisarsky is a Managing Director in Kaufman Hall’s Clinical Solutions practice. He is a Registered Nurse who
advises healthcare executives nationwide on major cost reduction, length of stay, and patient throughput initiatives,
including building efficiencies, reducing waste, eliminating redundancies, and ensuring accurate portrayal of patient
status assignments. Mr. Pisarsky has more than 35 years of healthcare experience spanning clinical care, operational
and financial management, denial prevention and management, and performance improvement consulting. His areas
of expertise include case management, denial prevention, operational assessments, and inpatient and Emergency
Department patient throughput.
















THURSDAY, OCTOBER 30, 2025
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8GeAGxaixe A0 1JAGEhE E6cxe cxAIGC TAéx CEG GEEETE:

XxAeZaa ¢ 16x 1GEIIx &
e GIAINAGX exIxaGiL éeehxO EEMIL TcAdaxeé exiAGxO GE CxAiGcTAéx éxtAThedxAxa6 AA0 Gex CxAIGCTAéx exahiAGEeL

x&A1JeeCAAX &G
e Identify strategies and recommend actions to their organizations to prepare for upcoming regulatory changes.

WEXAUxeé +8¢2

T xeCAA VELI'CAACIEUA & A AxATIxé €4 6ex FxAIGcTAéx peAlGEIx ijicc wr LxAeé €4 xkExéixalx EeclliOiaa AhOic AaO0
exBATHeEx AxEG6 ExelIEIx& 6 ¢xAIGCTAex 1iExa681 Fxé xKExetxalx talihOxé AAdAaEaa AhOIG xaaAAx Axa6et exIJexijéaa 1¢&6
xECecsE ABO ExeaceAsda coxé TCASNIGAA 8xelliTxdt wox 88 A AxAlxe &4 6ox  AxetTAR 1386:6hox &4 ,p &  eUARBAS
WETExGL &4 , xGiaéxO phiitl  TTEhaCARGEE ASO FxAIGC TAéx @eaAATAAI MARAGXAXEG  88E T8AGESS

2exij FAgita SEx TEAEIxe ta EeElE0iaa extAThedxAxas éxellilxé &  euA&8As ¢xAiGcTAex EeclliOxeé salihOiaa cCEEECAISE
CxAiGc eLecxAst TEAARAGL cxAiGe Ixacxeé AAO i(CaancxeA T1Aéx aATMGExEY Fxé xkExeéixalx falihOxé AAZAAEA
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Gox  AxebTAA 158Gi6hGx &4 ,p & 6UABBAE WETexGL e ,xeGiaxO phiil  TTehacAa6si A0 FxAlGcTAéx @EA&THAI
~NABAAXAXEG 88CTPAGESS



THURSDAY, OCTOBER 30, 2025

3:50 - 4:40 pm | General Session | Arkansas Lakes Ballroom

2025 Arkansas Legislative Update

CPE Credits: 1.0 | CPE Type: Specialized Knowledge |
Level: Basic | Prerequisites: None | Course FL2507

Jodiane Tritt, Executive Vice President,
Arkansas Hospital Association

PeGacAA , BEGXEGE
This presentation will cover highlights of legislation impacting Arkansas hospitals and the healthcare system in
Arkansas.

XxAeZaa ¢ 16x 1GaIIx &k
Participants will be able to understand changes made to policies governing the healthcare delivery system in
Arkansas.
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Jodiane Tritt joined the AHA executive team as Vice President of Government Relations in 2010 and, in 2018, took on
the role of Executive Vice President of the association. Tritt represents the AHA in all state legislative and regulatory
activities. Prior to joining the AHA staff, Tritt most recently served as Executive Director of the Center for Clinical and
Translational Research (now known as the Translation Research Institute at the University of Arkansas for Medical
Sciences). Prior to that position, she was Director of Community Support for the Arkansas Department of Health
(ADH). In her work at ADH, she played an integral role in public health policy development and was responsible for the
agency’s legislative agenda. Tritt is Past-President of the Arkansas Society of Association Executives, Past-President
of the Arkansas Society of Professional Lobbyists, a member of the South Central Telehealth Resource Center
Advisory Council, and on the Advisory Board of the University of Arkansas for Medical Sciences College of Public
Health. She is also a past chair of the State Association of Government Relations Officials for the American Hospital
Association. She is a graduate of Hendrix College and holds a JD from William H. Bowen School of Law.
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