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Patient care is the number one 

thing we do!

Taylor Regional Medical Center
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“Harness Racing Capital of Georgia”
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• Supply costs up 300% 

• Labor costs up 40%

• Clinician recruitment

• Rising cost to collect

• Uncompensated care

• 50% of MA claims denied
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We pretty much lose money on 

every payer that we have right now. 

Reimbursement rates have not 

changed, but supplies and labor 

have skyrocketed in cost.

Taylor Regional Medical Center
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Maternity Unit ICU
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“It will lead to a national bed shortage.”

When Critical Services Are Cut:
• OB deserts

• Increased health disparities

• Loss of healthcare access

• Lack of pandemic preparedness
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Payer challenges (denial underpayment)

Prior authorization

Workforce (shortages, retention, costs)

Rising cost to collect

Cybersecurity threats

Analytics/reporting

Technology adoption and integration

Patient experience

Price transparency/No Surprises Act

Compliance

85.8%

51.5%

30.6%

24.6%

23.9%

22.4%

19.4%

13.4%

12.7%

6.7%

Nearly 50% of RCM leaders now 

view payer denials as the single 

greatest threat to their 

organization's financial 

performance
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• Wall street pressures

• Medicare Advantage growth

• Expansion of AI-driven claim review

• Increasing complexity of payer rules

• BBB - Medicaid redeterminations

• RACs - recoupments
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Every successful appeal helps 
save service lines and keep the 

doors open.

• AI for prediction and prevention

• Underpayment evaluation

• Automated appeals generation

• Repeatable appeals playbook 

and processes
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Medicare 

Advantage

Elevance/ 

Anthem/BCBS

United Humana Manage Medicaid

WHICH PAYER IS THE MOST 

CHALLENGING TO WORK WITH?
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(30.4%)

(21.7%)

(17.4%)

(15.2%)

(8.7%)

(4.3%)

(2.2%)

WHAT MAKES MEDICARE ADVANTAGE 

SO CHALLENGING?

UnitedHealthcare is 

Satan, and Humana is 

his sister.

Revenue Cycle Director, NE
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The most disheartening aspect of 

being a clinician is realizing that the 

care my patients receive often 

hinges on algorithms designed to 

profit insurance companies. 

I feel utterly powerless.
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We need freedom from the shackles 

of a corporate health insurance 

industry that constrains us from 

giving patients the treatment we 

took an oath to provide. 
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Nursing 

(RN)

Nursing shortages have a significant impact on health system margins.

Nursing 

(LPN/Med 

Techs)

Lab Techs Radiology 

Techs

Coders Business 

Office

Patient 

Access
Physicians Information 

Technology

99%

75% 74% 73%

55%
49%

44%

35% 35%
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Percentage change in average earnings, 1980-2022

Healthcare

Nurses

Physicians

Aides

Non-

Healthcare

+60%

+82%

+36%

+33%

+34%

Source: New York Times analysis of 1980 census and 2022 American Community Survey, Gottlieb et al.; public and 

private sectors, adjusted for inflation
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UnitedHealthcare

$1.83B

$22.38B

Aetna/CVS

$933.8M

$2.96B

Cigna

$668M

$5.16B

Elevance/Anthem Blue Cross/WellPoint

$1.71B

$5.99B

Centene

$33.3M

$2.7B

Humana

$228.9M

$2.48B

217% 672%

250% 8008% 983%
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Distract people from the real problem; 
generate fear; split communities with 
rhetoric, pitting one group against 
another; encourage people to doubt 
scientific conclusions; question 
whether there really is a problem; and 
say one thing in public while working 
secretly to do the opposite.
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In 2025: A 22% spending increase in 
Medicare Advantage plans over 

Traditional Medicare...

...costing an additional $83 billion 
per year
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I was proud to support the Medicare Modernization Act. But I never imagined 

that Medicare Advantage would become a vehicle for such waste and abuse. 

FORMER REP. JIM GREENWOOD (R-PA)

From LinkedIn - One of the 4-5 things I wish to get accomplished in Congress 

is to put Medicare Advantage back into the space where it was supposed to be. 

Insurers like United have fraudulently played a system that reaps profits for 

them but screws over those who actually deliver the care. The executives of 

the company know this, especially the ones with medical degrees.

REP. GREG MURPHY, MD (R-NC)

��#������������������
����

We all recognize that there’s a problem. It’s people’s health and it’s critical.

REP. MIKE KELLY (R-PA)

I thought Medicare Advantage was a good thing when it came out. But 

unfortunately, it’s been manipulated.

SEN. ROGER MARSHALL (R-KS)

The apparent fraud, waste, and abuse at issue is simply unacceptable and 

harms not only Medicare beneficiaries, but also the American taxpayer.

SEN. CHUCK GRASSLEY (R-IA)
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• Clinical decision

• Reduced authorizations

• Denials and reimbursement

• Iowa physicians

• Hospital CEOs and CFOs

Participants

Topics
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Hold Medicare 

Advantage to the same 

standards as 

Traditional Medicare

��

��





���������

��

mark@writeoffwarrior.com
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• Collection Scripts:

• Lead with empathy

• Educate who is the real villain

• SHIP: State Health Insurance Program

• Evaluate insurance plan

• Focus on Relationship not the Transaction
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mark@writeoffwarrior.com
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