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8:30 - 9:45 am | General Session | Lake Hamilton Ballroom

Reaching Your Goals
Through Teamwork

CPE Credits: 1.5 | CPE Type: Personal Development |
Level: Basic | Prerequisites: None | Course SU2501

Gary Adams, Executive Vice President,
First Collection Services

Program Content:

This presentation will include 55 years of experience with the same team in the Business world and then the benefits
and experience of playing junior high, high school, college and professional football. It makes no difference what
business or profession one is in. Nothing can be accomplished alone. It takes teamwork to be successful at anything
we do in life.

Learning objectives:
e This is a teamwork story. Where making sure you have a solid team working toward the same goals is the objective.
e Shared goals and working together as one team lead to achieving winning results.

Speaker Bio:

Gary Adams was born in a small farmhouse 7 miles outside of Piggott, Arkansas. He was the youngest of four children
and the only boy. In high school, he played football, basketball, baseball, and ran track. After his senior year, he was
offered a scholarship by Coach Frank Broyles to play football for the Arkansas Razorbacks. He played left cornerback
for three years and was named defensive captain in his senior season. Gary was a three-time All-Southwest
Conference first-team defensive back and punt returner, and he was voted Southwest Conference Sophomore
Defensive Player of the Year in 1966. He led the Southwest Conference in interceptions that season with 7 and was
named Honorable Mention All-American. He finished his career as the leading interceptor for the Razorbacks with 13
and is second only to Steve Atwater's 14. Not only did Gary play football, but he also ran track at Arkansas. His senior
season was the year Arkansas finished 10-1 and beat Georgia 16-2 in the Sugar Bowl. After the Sugar Bowl game, Gary
played in the All-American Bowl game in Tampa, Florida, coached by the legendary Coach Bear Bryant. In 1969, he was
drafted by the Philadelphia Eagles. However, his career was cut short when he came in contact with Larry Csonka, a
6'3", 240-pound fullback with the Miami Dolphins. In 2011, he was inducted into the Arkansas Razorbacks Sports Hall
of Honor and the Arkansas Sports Hall of Fame in 2019. In November 1970, he began working in sales at First
Collection Services in Little Rock, Arkansas. At that time, the company had four employees. Today, First Collection
Services has over 300 employees, specializing in third-party collections and first-party back office and front office
support. Gary has been Executive Vice President for over 40 years. He loves to compete on the golf course and often
shoots his age. He plays golf on many Saturday mornings and Sunday afternoons after church. He has been married to
Gail Adams for almost 54 years and has three daughters, six grandsons, and four granddaughters. He and Gail make
their home in Little Rock, Arkansas, and attend Chenal Valley Church of Christ in Little Rock.
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12:30 - 1:45 pm | Concurrent Session | Lake Hamilton Room

Pricing Transparency -
Act Now, Save Later

CPE Credits: 1.5 | CPE Type: Specialized Knowledge |
Level: Basic | Prerequisites: None | Course SU2504

Program Content:

This presentation will cover the important keys to understanding around price transparency, The No Surprises Act,
machine-readable file requirements, and how hospitals can prepare themselves to meet these requirements.
Additional topics will include how to handle any type of CMS violations that are received, and the best practices to
maintain compliance in a rapidly changing environment.

Learning objectives:
e Define the critical requirements for compliance to price transparency, including both shoppable services and
machine-readable file expectations.
e Identify online tools for assistance, including the machine-readable file validator tool.
e Learn the required shoppable services and strategies for populating the remaining services to meet the required
300.
e Learn the next steps to take if a CMS violation or corrective action plan has been putin place.

Speaker Bio:

Dr. Ryan Breneman is an empathetic thought leader with over 20 years of experience in the revenue cycle space,
working with hospitals, ambulatory surgery centers, and physicians to maximize reimbursement and improve overall
revenue cycle management functions. Ryan was drawn to healthcare by the ability to combine analytic and human
elements, blending data-driven decision-making with the compassionate aspect of working with others. He is
passionate about streamlining processes and finding creative solutions to the complexities within the healthcare
space. He brings to each client engagement his ability to analyze complex problems, develop and simplify procedures,
and create innovative solutions in all aspects of the revenue cycle.

Ryan earned his Doctor of Business Administration and his MBA from Trevecca Nazarene University in Nashville, TN.
He holds a BS in psychology from Trevecca Nazarene University. In 2019, he received his Lean Six Sigma Green Belt.
his areas of focus are:

e RCM performance benchmarks and key performance indicators (KPI)

e Accounts receivable management

e Process Improvement and productivity metrics

e Process and technology evaluation

Prior to joining Stroudwater, Ryan served as VP of Revenue Cycle Management (RCM) for a national laboratory
organization, leading a team of over 150 employees through all reimbursement activities. During this time, he helped
create department-wide KPI dashboards to drive results as well as directing improvements through robotic process
automation (RPA). He has also served as Director of Business Operations for a healthcare services organization,
focusing on ASC and cancer center revenue optimization.




19270 _60r 23201 TS TRTW

2:00 - 3:15 pm | Concurrent Session | Lakeview Room

Key Strategies to Mitigate the Impact
of Rising Costs

CPE Credits: 1.5 | CPE Type: Specialized Knowledge | Level: Basic |
Prerequisites: None | Course SU2505

Mark Rafalski, Director, Forvis Mazars

Program Content:

In the current economic climate, healthcare organizations face significant challenges due to rising costs of equipment
and supplies. Recent events, including global supply chain disruptions and increased tariffs, have exacerbated these
issues, making it crucial for organizations to adopt effective strategies to manage and mitigate these impacts.

Invest in cost savings initiatives: The first key action involves investing in initiatives aimed at reducing costs. This
includes identifying specific areas where savings can be achieved, such as medical/surgical supplies and purchased
services. Organizations should pursue these targets through detailed analysis and strategic planning. Effective
negotiation strategies are essential to secure favorable terms with suppliers, ensuring that cost reductions are
realized without compromising quality.

Collaborate: Collaboration is vital for achieving cost savings. Internal stakeholders must be engaged and committed
to the goals of the organization. This involves fostering a culture of participation and improvement, where everyone is
alighed with the cost-saving objectives. Additionally, working closely with vendors is crucial. By building strong
relationships and partnerships, organizations can leverage vendor expertise and resources to identify and implement
savings opportunities.

Control: The final key action is controlling costs through rigorous measurement and monitoring. Performance metrics
should be established to track progress towards cost-saving goals. Regular reporting and communication with internal
stakeholders ensure that everyone is aware of the organization's performance and any adjustments needed. Holding
vendors accountable is also critical; they must be monitored to ensure they are delivering on their commitments and
contributing to the organization's cost-saving efforts.

By focusing on these three key actions—invest, collaborate, and control—healthcare organizations can effectively
mitigate the impact of rising costs and enhance their financial performance. These strategies not only help manage
current challenges but also position organizations for long-term sustainability and success.

Learning objectives:
* Understanding of how recent events have impacted and are expected to impact the cost structures of health care
organizations.
e Gain an understanding of the elements that make up a what a vendor charges including direct cost, overhead and
profit margin.
e Learn several key elements necessary for successful negotiations with vendors.
* Understanding of key elements required to help monitor, maintain and improve upon savings.

Speaker Bio:

A member of Forvis Mazars’ Healthcare Performance Improvement Services division, Mark has more than 38 years of
experience, including more than 25 years with hospitals and health systems. Mark possesses extensive expertise in
finance and operations, having served as both a chief financial officer and chief operating officer within a multi-
hospital system. His experience includes working with health systems on the acquisition and management of
physician practices and surgery centers. Additionally, Mark's areas of practice encompass strategic planning,
operational and service line performance, financial improvement, and cash flow management. Currently, Mark
focuses on identifying non-labor margin improvement opportunities, helping numerous clients achieve savings in
areas such as medical/surgical supplies, implants, purchased services, and finance programs. Mark is a Certified
Public Accountant (CPA) and an active member of several professional organizations, including the Healthcare
Financial Management Association, the Association for Healthcare Resources & Materials Management, and the
American Institute of Certified Public Accountants.
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2:00 - 3:15 pm | Concurrent Session | Lake Hamilton Ballroom

Next Generation Best Practices for Effective
Chargemaster Management: Strategies to
Optimize Revenue and Compliance

CPE Credits: 1.5 | CPE Type: Specialized Knowledge | Level: Basic |
Prerequisites: None | Course SU2506

Andrea Strosnider, Customer Success Manager,
The Craneware Group

Program Content:
Maintaining a complete, correct, and compliant chargemaster (CDM) is critical to your organization’s financial health—
but doing so efficiently in today’s complex healthcare landscape requires more than just routine updates.

Join this educational session to explore proven best practices for successful chargemaster management. We’ll discuss
practical strategies that leading organizations use to improve workflow efficiency, enhance collaboration between
clinical and financial teams, and stay ahead of regulatory change.

Led by industry expert and supported by insights from high-performing healthcare organizations, this session is
designed to empower your team with actionable tools to sustain a robust, compliant CDM—regardless of the tools you
use.

Let’s explore how to move from reactive to strategic chargemaster management—driving lasting financial and
operational success.

Learning objectives:
o WoexAA(AX TcAeaxAAEGxe shATGHEES GceEhac ARGEAAGEA GE AAsa EExEAGEEAN x4kt Texa Téx&s
o 10x&GAL ARO AOOEx8E exlixahx ixAUAAX essus ARO EEEEECh&GExE GoeEhac ToAeaxAASGxé ABAIL 868k
o ti0Oxe8GAA0 cEij Leh AAO Lehe GxAA TAA ixIIxeAdax | GxIcatiGaLl GE xacAalx Léhe exlIxanx TL1ix uacijix0ax Aao
xKE xeG8ex3
o 6ashex EetT6aa t86xA6i0L ABO CeABBEAexATL 4ce [ ehe aATeieLs
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o WGexAAGCxA TEIIATCEAGEEA ijicc OXEAEGAXAGE GE BhEEEEG A CxAIGCL exlIxahx TLTixa

Speaker Bio:

With 13 years of experience in the healthcare industry, Andrea Strosnider is a seasoned professional dedicated to
driving customer success. Currently serving as a Customer Success Manager at The Craneware Group, Andrea
leverages her extensive background and expertise to guide customers through successful implementation of
Craneware products using a consultative approach.

Andrea collaborates closely with customers to understand their unique needs and provide tailored solutions that
maximize the value of Craneware's offerings. Prior to this role, Andrea held various roles in healthcare leadership,
where she honed her skills in managing revenue cycle processes and improving operational efficiencies.

Andrea has earned a Master's Degree in Healthcare Administration from the University of Cincinnati. She also holds
the professional certifications of RHIA, CCS, and PMP, which underscore her commitment to excellence and
continuous learning.
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3:30 - 4:45 pm | General Session | Lake Hamilton Ballroom

Arkansas Healthcare
Policy Update

CPE Credits: 1.5 | CPE Type: Specialized Knowledge |
Level: Basic | Prerequisites: None | Course SU2507

Chad Mulvany, Director,
Forvis Mazars

Program Content:

This presentation will provide an update on federal healthcare policy and issues that will impact healthcare
organizations. This session will include the impact of the reconciliation bill on healthcare providers, current CMS
proposed changes to policies and regulations that will impact reimbursement and State payer initiatives.

Learning objectives:
e Participants will have a better understanding of how proposed and enacted policies and payment changes may
Impact their organizations.

Speaker Bio:

Chad is a director in Forvis Mazars’ Healthcare Consulting practice. He has 24 years of experience providing hospital
and health system executives with insight into federal regulatory and legislative changes. He focuses on how changes
In public policy impact revenue cycle and reimbursement, as well as how value-based care models will affect health
system strategies, finances, and operations.

He has led the development of federal finance regulatory policy for both national and state health associations. Chad
has also helped clients prepare cost reports, participate in voluntary Medicare bundled payment programs, and
create Medicare ACOs.

Chad is a Fellow of the Healthcare Financial Management Association and has won multiple awards for his articles and
podcasts.

He is a graduate of University of Maryland, College Park, with an M.B.A. degree, and a graduate of University of
Alabama, Tuscaloosa, with a B.S. degree in health care management.

o2:15 pm - 7:15 pm
Networking Sponsored by AR HFMA Sponsors
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Lake Hamilton Ballroom



FRIDAY, AULGUST 22, 2025

8:30 - 9:45 am | General Session | Lake Hamilton Ballroom

Exploring Ethics

CPECredits: 1.5 | CPE Type: Behavioral Ethics |
Level: Basic | Prerequisites: None | Course SU2508

Brandy Tuft, Managing Director,
Forvis Mazars

Brandon Locknar, Senior Associate ll,
Forvis Mazars

Program Content:

This session explores an insightful session as we discuss ethics. Topics will include why we learn about ethics, where
our ethics come from, using a code of ethics, solving ethical dilemmas, and working with the Code of Ethics
Implementation Guide from the Institute of Internal Auditors (I1A). We’ll also use an interactive case study and explore
rationalization, bias, and other moral topics.

Learning objectives:
e Identify where our ethics come from.
e Recognize ethical dilemmas.
e Use the llA’s Code of Ethics Implementation Guide.
e Apply lessons learned from the Wells Fargo case study.

Speaker Bio:

Brandy joins Forvis Mazars with more than 16 years of professional experience in auditing with a focus on SEC/PCAOB
clients. She has experience with retail/consumer products (both public and private); employee benefits plans;
implementing new guidance, e.g., ASC 842 - Leases and ASC 606 - Revenue Recognition; mergers/acquisitions;
Foreign Compliance Practices Act compliance; and desighing/implementing internal control over financial reporting.
In addition to her extensive experience in auditing, she has experience in reporting for ESG, including green bond
reporting. Prior to joining Forvis Mazars, she spent 16 years at an international firm in Rogers, Arkansas, serving large,
multinational public clients. Brandy is a member of the American Institute of CPAs and Arkansas Society of Certified
Public Accountants. She received the Young Alumni award from the University of Arkansas Alumni Association in 2013
and the Outstanding Alumni Award from the Sam M. Walton College of Business — Accounting Department in 2016.
Brandy and her husband also established the Erik and Brandy Tuft Advance Arkansas Endowed Scholarship in 2019
and both served as co-chairs for the Chancellor’s Society from 2019 through 2021. She serves as the chair of the
Accounting and Advisory Committee for the University of Arkansas. She also serves on the Leukemia & Lymphoma
Society Executive Advisory Board and the Rogers/Lowell Chamber of Commerce Board including the Audit
Committee. Lastly, Brandy serves as treasurer for her daughter’s school (Eastside Elementary) and is the incoming
treasurer for Rogers District PTO (2023 through 2024). Brandy is a 2006 graduate of Sam M. Walton College of
Business at University of Arkansas, Fayetteville, with a B.S.B.A. degree in accounting.

Brandon is a member of the Forvis Mazars’ Arkansas practice unit based in the Rogers office. He has several years of
experience providing audit services to a variety of healthcare clients, ranging from small standalone hospitals to
regional health systems. He also assists in providing reimbursement and other consulting services to healthcare
entities. Brandon is a member of the American Institute of CPAs, Arkansas Society of CPAs, and the Arkansas Chapter
of the Healthcare Financial Management Association, where he serves as a co-chair for the board’s CPE coordinator.
Brandon volunteers at fundraising events for the Children’s Protection Center, a non-profit child advocacy and safety
center; Junior Achievement of Arkansas, a non-profit organization dedicated to giving young people knowledge and
skills to own their economic success and plan for their futures; and Ronald McDonald House Charities of Arkansas, a
non-profit organization that provides compassionate support for families and children who are ill or injured. Brandon
is a graduate of the University of Central Arkansas, Conway, Arkansas, with a B.S. degree in accounting.



FRIDAY, AULGUST 22, 2025

10:15 - 11:30 am | General Session | Lake Hamilton Ballroom

Preyed On: How Insurance Corporations
Are Bleeding America’s Hospitals

CPE Credits: 1.5 | CPE Type: Specialized Knowledge |
Level: Basic | Prerequisites: None | Course SU2509

Mark Craig, CEO,
Write-Off Warrior

Program Content:

Corporate insurers—especially those operating Medicare Advantage plans—are draining hospitals through a
calculated mix of delayed payments, excessive denials, and manipulative reimbursement schemes. In this powerful
keynote, nationally recognized healthcare advocate Mark Craig brings together frontline accounts, revealing data, and
in-depth policy analysis to expose how insurance corporations are quietly destabilizing America’s hospitals.

Drawing from his investigative work and real-world experience with hospitals across the country, Mark reveals how
these practices are accelerating closures, threatening the independence of community health systems, and forcing
providers to absorb unsustainable administrative burdens—all while insurers post record profits. But this
presentation is not just a diagnosis—it’s a battle plan. Mark shares actionable strategies hospitals can use today to
reclaim revenue and hold insurers accountable.

Attendees will also gain tools to educate lawmakers, engage community allies, and advocate for systemic reforms that
restore accountability, fairness, and transparency to our healthcare system. This is more than a policy discussion—it’s
a roadmap for reclaiming control from corporate insurers and ensuring that healthcare decisions remain where they
belong: with clinicians and communities, not shareholders.

Learning objectives:

e Identify the most common insurer tactics—such as delays, denials, and downcoding—that drive hospital revenue
loss, particularly under Medicare Advantage plans.

e Analyze the systemic impact of payer abuse on hospital sustainability, clinician autonomy, and rural health system
independence using data and real-world case studies.

e Apply practical tools such as payer scorecards, denial pattern tracking, and contract audits to pinpoint
underpayments and reclaim revenue.

e Implement strategies to strengthen appeal processes, leverage prompt payment laws, and escalate payer disputes
effectively within your revenue cycle teams.

e Advocate for broader policy reforms by engaging lawmakers, educating patients, and building community support
to hold insurers accountable and protect provider access.

Speaker Bio:

Mark Craig is a nationally recognized healthcare advocate, author, and revenue cycle expert with over 20 years of
experience helping hospitals navigate complex reimbursement challenges. He is the CEO and co-founder of Revenue
Cycle Associates and Write-Off Warrior Inc., where he partners with hospitals across the country to recover lost
revenue and reduce unnecessary write-offs.

Mark authored Preyed On: How Insurance Corporations Are Bleeding America’s Hospitals and Communities to Death,
an investigative report exposing the abusive practices of insurers—especially Medicare Advantage plans—and their
impact on patient care and hospital sustainability.

His policy work has been featured in the Atlanta Journal-Constitution, and he regularly collaborates with lawmakers,
rural health associations, and advocacy groups to strengthen payer accountability and restore fairness in healthcare
financing.



REGISTRATION

REGISTER TODAY ONLINE AT WWW.ARKANSASHFMA.ORG

click here for registration link

REGISTRATION TYPE

Full Conference Registration........ccccecueeuvenennneee, $300.00
ARHFMA Member & ARHFMA Sponsor ................ $150.00
ARHFMA Past President.......ccccceeveeees veveeeneennen, $ 75.00

EARLY FEE UNTIL AUGUST 15

AUGUST 15 OR LATER

ARHFMA Sponsors using complimentary registrations will be issued a discount code to register

REFUNDS & CANCELLATIONS

If cancellations are received after August 15,
2025, only 50% of the registration fee s
refundable or still payable. Registrants who do
not cancel or cancel day of or after the meeting
has started (Wednesday) or fail to attend must
pay the entire fee. Substitutions, however, are
permitted. Registration forms and cancellations
must be emailed. Phone and voicemail are not
valid forms of communication for cancellations.
For more information regarding administrative
policies such as complaint and refund, please
contact:

Tami Hill
501-231-0200 or arhfma@arkansashfma.org.
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DISCOUNTS

Multiple Registrations from Same Organization:

1st & 2nd entire meeting attendee — full price
3rd & 4th entire meeting attendee — 50% off
5th & over entire meeting attendee — 75% off

Please contact:

Tami Hill at arhfma@arkansashfma.org or 501-
231-0200 if you want to do multiple registration
discounts and you will be issued a discount code
to reqister.
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