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• The opinions shared in this space are exclusively mine and do not reflect the views of my 
business partners, employers, or affiliates.

• Any company names, products, or services referenced are not endorsements from me, but are 
used solely for illustrative reasons. The copyrights belong to their respective owners.

• I encourage open dialogue and transparency, so feel free to share your thoughts.

1

2



4/14/2025

2

• Every claim is a human life. 

• Every denial impacts a family. A 
child. A community. 

• Every MRN is a RLP (Real-Life-
Person)

• What is your “Why” that drives 
you?

Warning: Some might find this video hard to watch.
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• ER findings: No elevated protein in 
Urine. No unusual brain activity. All 
tests normal. 

• Pediatrician: Sleep study ordered to 
eliminate something neurological.

• Insurance: Exchange plan. PHE moved 
us from Bright Health (insolvent) to CO 
Medicaid. 

• Must go through Kaiser Colorado 
now. 

• Can’t see Ben for 6 months. 

• Children’s won’t see him due to 
referral problems from Kaiser. 

• State law won’t let us pay out of 
pocket for care. 
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The Impact on “Real People”?

FOR 12 MONTHS WE HAD:
• No diagnosis

• Fighting for coverage

• Refused Referrals

• Not sleeping

• Fear

• Anxiety

• Tears
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Healthcare in America is Unique.Healthcare in America is Unique.Healthcare in America is Unique.Healthcare in America is Unique.

Healthcare History: 
101
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Nearly TWO TRILLION 
DOLLARS or 48%. 

$2,000,000,000,000

12 Zeros. 

If you eliminated a dollar per second, it would take 63,000 If you eliminated a dollar per second, it would take 63,000 If you eliminated a dollar per second, it would take 63,000 If you eliminated a dollar per second, it would take 63,000 
years to eliminate the entire administrative burden. years to eliminate the entire administrative burden. years to eliminate the entire administrative burden. years to eliminate the entire administrative burden. 

The Insane Administrative BurdenThe Insane Administrative BurdenThe Insane Administrative BurdenThe Insane Administrative Burden

Retail 20%

Manufacturing 15%

Software 10%

We have the highest We have the highest We have the highest We have the highest 
administrative cost administrative cost administrative cost administrative cost 
of any developed of any developed of any developed of any developed 
nation. With the nation. With the nation. With the nation. With the 
worst outcomes. worst outcomes. worst outcomes. worst outcomes. 

$215

$30

$6
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Let’s talk Let’s talk Let’s talk Let’s talk 
about Denialsabout Denialsabout Denialsabout Denials

Impact on Impact on Impact on Impact on 
patientspatientspatientspatients
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Among 
households 
facing 
medical 
debt, 78% 
have debts 
exceeding 
$10,000.

It’s not all Bad News.

We lead the world in:

• Innovation and Research

• Access to Specialists

• High-Quality Care

• Patient Choice

• Emergency Care

• Advanced Facilities

• Privacy
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Healthcare in Healthcare in Healthcare in Healthcare in 
America is America is America is America is 
Complicated.Complicated.Complicated.Complicated.

Why is it so 
COMPLEX?

These factors combine to create a system that is both complex 
and expensive, often making it difficult for patients to navigate 
and afford the care they need. 
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Technology – The 
great cost reducer! (?)

Does Healthcare Tech 
Have the MUMPS?

Written in 

1966. Still used today. 
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Fight Technology 
WITH Technology

Payers are using AI for:

Call Center Agents

Claims Payment

Denials Automation

Use Robotics and Automation

Use Data and Analytics

Use your OWN AI Agents!

https://youtu.be/EdQaiDT-Ecg?t=525

Slide Courtesy of StitchFin and used with permission.
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Slide Courtesy of StitchFin and used with permission.

Why Does it Cost so 
Much to get PAID?

Insurance Companies don’t 
MAKE money. 

Insurers don’t BUY risk 
anymore. 

The past doesn’t predict the future of healthcare – because it 
can’t.  We can’t continue down this dead-end road. 
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What is the 
goal of this 

complex 
system?

Save Lives?

Make Money?

Data.Data.Data.Data.

The The The The 
Unequal Unequal Unequal Unequal 
EqualizerEqualizerEqualizerEqualizer

Data is the 

primary 

difference 

between why 

payers are 

winning and 

providers are 

losing.

Payers have 

been leveraging 

aggregated 

provider data 

against them for 

years.  Providers 

only have their 

data, their 

experience to 

refute.

Providers need 

normalized, 

national, and 

state data to go 

on the offense 

against payers.

Slide Courtesy of Hyve Health and used with permission.

25

26



4/14/2025

14

DataDataDataData----Driven AccountabilityDriven AccountabilityDriven AccountabilityDriven Accountability

Slide Courtesy of Hyve Health and used with permission.

Commercial vs Medicare AdvantageCommercial vs Medicare AdvantageCommercial vs Medicare AdvantageCommercial vs Medicare Advantage

Slide Courtesy of Hyve Health and used with permission.
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Commercial vs Medicare AdvantageCommercial vs Medicare AdvantageCommercial vs Medicare AdvantageCommercial vs Medicare Advantage

Slide Courtesy of Hyve Health and used with permission.

• Insurance companies are largely 
owned by institutional investors.

• This ownership structure means 
that many individuals collectively 
own these corporations.

• Such ownership insulates 
companies from market 
disruptions.

• Focus shifts to shareholder value 
rather than patient care.

• This dynamic raises questions 
about prioritizing profit over 
health.
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70%

75%

80%

85%

90%

95%

1

Institutional Ownership

UnitedHealth Group Elevance Health Cigna Aetna (CVS Health)

• Administration vs. Ownership

• Short-term vs. Long-term 

• Leader vs. Follower
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“If I’d have asked them what they wanted, 
they would have said faster horses.” 

Three Parts To Healthcare
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• Life expectancy

• Access to Care 

• Cost
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• Premiums

• Co-insurance

• Deductibles
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Healthcare Healthcare Healthcare Healthcare 
has an has an has an has an 
Access Access Access Access 
Problem.Problem.Problem.Problem.
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• Prior Authorizations

• Denials

• Medical Loss Ratios

45

46



4/14/2025

24

MA Denials MA Denials MA Denials MA Denials 
and Prior and Prior and Prior and Prior 
Auth. Quick Auth. Quick Auth. Quick Auth. Quick 
FactsFactsFactsFacts
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The Value of 
Convenience
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Final Thoughts…

“We use no sales agency or 
middlemen but prefer to deal directly 
with each group so that all group 
hospitalization fees paid may be used 
only for hospital care of members and 
not for any personal profit.”

- Justin Ford Kimball

Payers have proven they do NOT 
have the patients’ best interest 
in mind.

“Efforts and courage are not enough 
without purpose and direction.”

- John F. Kennedy

Where do we start?

Run your hospital like it’s YOUR business. 

Fight fire with fire. 

Fight Payers on EVERYTHING. 

Every. Single. Thing. 

- Walt Disney
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