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Introductions – FORVIS Team

Alicia Faust

Revenue Integrity, Director

Alicia.Faust@forvis.com

Victoria Duffel, MAFM, CRCR, CPC, CFE

Revenue Integrity, Lead Consultant

Victoria.Duffel@forvis.com
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Alicia is a member of F’ Health Care Consulting Performance Improvement practice. She has more than 24 years of health care experience between consulting 
and industry.

Her consulting areas of focus have included management of revenue cycle and revenue integrity, financial and operational impacts related to electronic medical 
record implementations, and new service lines activation for both hospital and physician practices. Alicia also has experience on the payor side with 
negotiations and management of a VEBA trust for employee health benefits for hospital association members.  Over the last year, Alicia has focused on price 
strategy including market position, cost-based and strategic–based pricing with gross and net revenues modeling, which directly transitions to external price 
transparency reporting.

Alicia’s most recent industry experience was to support an 800+ physician practice with net new service line activations which included both operational and 
financial impact management and reporting to senior executive leadership. 

Alicia Faust

Revenue Integrity, Director

Alicia.Faust@forvis.com

Victoria is a member of the Healthcare Performance Improvement practice. She has more than 15 years of experience, including more than three years at an

academic medical center and more than six years providing consulting services with a health information and technology supplier.

Her consulting experience includes revenue integrity and fraud, including contract management implementation experience for critical access hospitals to large-

sized hospitals with a complex payor mix, daily revenue reconciliation with custom tools, unique revenue leakage and charge capture technique and fraud, waste, 

and abuse. Victoria assists clients with reconciling revenue daily and revenue leakage consulting. 

Over the last year, Victoria has lead and focused on price transparency, including the completion of machine readable and shoppable service files for various 

hospital types. 

Victoria Duffel, MAFM, CRCR, CPC, CFE

Revenue Integrity, Lead Consultant

Victoria.Duffel@forvis.com
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Background and Timeline 
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• Arkansas 
Healthcare 
Transparency 
Initiative Act of 
2015 (HTI)

All Payor 
Claims

Medical, 
Pharmacy, 
Dental

2015

• Hospital Regs eff 
date 1/1/21

Executive order 
2019

Shop for lower 
prices

Machine 
Readable File

Shoppable File 
or On-line 
Estimator Tool

2021
• Hospital Regs 

Refreshed eff date 
1/1/22

New Penalty, 
bed based

State forensic 
hospitals (penal 
custody)

Automated 
searchable files

• Health Plans 
(Phase I)

Eff date 7/1/22

Machine-
Readable File

2022

• Hospital Regs

Penalty 
Enforcements

Advocacy 
Audits

• Health Plans 
(Phase II) eff date 
01/01/23

Shoppable 
Service File –
500 services

2023

• Health Plans 
(Phase III) eff 
date 01/01/24

Shoppable 
Service File – All 
services

2024
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Audit Activity, 
including 
Penalties
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Audit Activity - Hospitals
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 CMS will evaluate hospitals for non-compliance

 If determined to be non-compliant,

- CMS will send a written warning first and request a corrective action plan from the 
hospital (typically 90 calendar days for corrective action)

- CMS will impose a civil monetary penalty to the hospital and publicize the penalty on 
the CMS website if the hospital fails to respond with a corrective action plan

- New penalty scale became effective January 1, 2022

 Audits, no penalties but will publicly list findings

- Patient Rights Advocate

- Turquoise Health
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CMS Non-Compliance Letter
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CMS Non-Compliance Letter - continues
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CMS Non-Compliance Letter - continues
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Penalty Scale
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Maximum per YearMaximum per DayPer Day Bed Size

$109,500$300$300 per day30 or fewer 

$2,007,500$5,500$10 for each bed31 or greater

Examples:

Total PenaltyMethodology AppliedMax Per DayPer DayDaysBed #

$52,500$300 * 175 days$300$30017529

$330,000$10*676 = $6,760 

(exceeds the max)

Default to max 

$5,500 * 60 days

$5,500$6,76060676

$1,901,650$10*521 = $5,210

$5,210 * 365 days

$5,500$5,210365521
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Patient Rights Advocate Report
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 Completed semi-annually, latest was in February 2023

- Selected 2,000 hospitals to audit

- Checklist looks at:

• Complete Standard Charge File, Codes (any), 

• Gross Charges, Discount Cash Price, 

• Negotiated Min & Max, 

• All Payors (all Plans) AND

• 300 Shoppable services OR Price Estimator Tool (including Price 
Estimator Tool (PET) Cash Price)

 38 Hospitals audited in Arkansas (9 in compliance, 29 not in compliance (24% 
compliance rate)
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Patient Advocacy Report
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FEBRUARY 2023 SEMI-ANNUAL COMPLIANCE REPORT — PatientRightsAdvocate.org
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Arkansas Locations (Feb 2023 Report Results)
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ComplianceStateCityHospital

CompliantARLittle RockArkansas Children's Hospital

NoncompliantARNorth Little RockBaptist Health - North Little Rock

NoncompliantARArkadelphiaBaptist Health Medical Center - Arkadelphia

NoncompliantARConwayBaptist Health Medical Center - Conway

NoncompliantARHeber SpringsBaptist Health Medical Center - Heber Springs

NoncompliantARMalvernBaptist Health Medical Center - Hot Spring 

County

NoncompliantARStuttgartBaptist Health Medical Center - Stuttgart

NoncompliantARLittle RockBaptist Health Medical Center- Little Rock

NoncompliantARFort SmithBaptist Health-Fort Smith

NoncompliantARVan BurenBaptist Health-Van Buren

NoncompliantARWest MemphisBaptist Memorial Hospital - Crittenden

NoncompliantARMountain HomeBaxter Regional Medical Center

CompliantARHot SpringsCHI St. Vincent Hot Springs

NoncompliantARLittle RockCHI St. Vincent Infirmary

CompliantARMorriltonCHI St. Vincent Morrilton

NoncompliantARSherwoodCHI St. Vincent North

NoncompliantARHelenaHelena Regional Medical Center

NoncompliantARPine BluffJefferson Regional Medical Center

CompliantAREl DoradoMedical Center of South Arkansas

ComplianceStateCityHospital

NoncompliantARBerryvilleMercy Hospital Berryville

NoncompliantARBoonevilleMercy Hospital Booneville

NoncompliantARFort SmithMercy Hospital Fort Smith

NoncompliantARRogersMercy Hospital Northwest Arkansas

NoncompliantAROzarkMercy Hospital Ozark

NoncompliantARParisMercy Hospital Paris

NoncompliantARWaldronMercy Hospital Waldron

CompliantARHot SpringsNational Park Medical Center

CompliantARJonesboroNEA Baptist Memorial Hospital

NoncompliantARFayettevilleNorthwest Health Physicians' Specialty 

Hospital

NoncompliantARBentonvilleNorthwest Medical Center - Bentonville

NoncompliantARSpringdaleNorthwest Medical Center - Springdale

CompliantARRussellvilleSaint Mary's Regional Health System

CompliantARBentonSaline Memorial Hospital

NoncompliantARSiloam SpringsSiloam Springs Regional Hospital

NoncompliantARJonesboroSt. Bernards Medical Center

NoncompliantARLittle Rock
University of Arkansas for Medical Sciences 

(UAMS) Medical Center

CompliantARFayettevilleWashington Regional Medical Center

NoncompliantARJohnsonWillow Creek Women's Hospital
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Turquoise Health
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 Can execute searches by procedures, providers, health systems and health 
plans

 Searches return descriptions of procedures, why you would have the procedure 
performed, procedure expectations, providers who perform them and average 
cash price

 Scores providers' Machine-Readable Files and offers recommendations
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Turquoise Health – Procedure Search
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Turquoise Health – Provider Search
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Turquoise Health – Scorecard
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Requirements 
and Lessons 

Learned

20
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Requirements – Hospital
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 CMS requires Hospitals to post on their website:

- A Machine-Readable file (MRF), AND EITHER

- A Shoppable Services File, OR

- A Price Estimator Tool

 Column Requirements

 Format Requirements – XML, JSON or CSV

 CMS Checklist
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Lessons Learned
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 Collecting and Cleaning up the Data – CDM, Contracts, Letters

 Payor Grids – include all negotiated insurance plans under Payors

 File Type formatting (JSON, XML and CSV)

 NA in the Machine-Readable File

 Payor versus Plan; Contracted versus Non-Contracted

 Single Charge Lines versus Packaged Services

 Blended average pricing

 HFMA forums/ blog
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HFMA Price Transparency Forum
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Lessons Learned continue
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 Various State Requirements, deeper definitions of requirements and 
penalties

- Texas 

- Alaska

- Massachusetts

- Arkansas 
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Arkansas Regulations
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 Ark. Code SS23-61-901 through 23-61-910

- All Payor Claims database for health insurance claims - ongoing

- Medical, Pharmacy, Dental

- Includes public and private payors

- Started in 2015, last newsletter April 2022

 Access of the AR specific data – claims, enrollment and provider 
files

- Also includes vital records, disease registry, hospital discharge, 
emergency department and medical marijuana data
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Arkansas Healthcare Transparency Initiative (2015)

26
download.pdf (achi.net)
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Leveraging 
Available Data
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Market Comparison – Gross/ Net Revenue

28

 CDM comparison – individual charge lines – market position

 Self-Pay Discounts

 Payor negotiations

 Different Hospital Billing Methodology

- OR time

- Observation

- Anesthesia

 Price Strategy with Competitor Facilities – Medicare Values

- DRGs
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Competitor Price Transparency
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OR Level 
Structure Close or 

Similar to My 
Hospital

OR Levels 
Available?

Price 
Transparency File 

Available?
Hospital Name

YYYCompetitor 1

NNYCompetitor 2

N/AN/ANCompetitor 3

NNYCompetitor 4

YYYCompetitor 5

NNYCompetitor 6

YYYCompetitor 7

YYYCompetitor 8

YYYCompetitor 9

YYYCompetitor 10

FORVIS is a trademark of FORVIS, LLP, registration of which is pending with the U.S. Patent and Trademark Office.

Competitor Price Transparency –
Comparison to Current OR Prices

30

Competitor 5Competitor 4Competitor 3Competitor 2Competitor 1

% of the 
Competitor Avg 
Charge - Current 

Price to Avg 
Charge

Competitor 
Facilities 

Average Charge

Current Client 
OR Price

OR Level Structure

$18,069.98$1,000.00$3,467.00$2,281.00 $3,360.0044%$2,527.00$1,100.00Level 1 - Initial 30 min

$24,087.52$3,025.00$4,897.00$2,647.00 $8,040.0034%$4,652.25$1,600.00Level 2 - Initial 30 min

$30,110.86$4,560.00$6,444.00$5,101.00 $17,266.0030%$8,342.75$2,500.00Level 3 - Initial 30 min

$36,134.18$8,100.00$8,377.00$5,953.00 $25,387.0029%$11,954.25$3,500.00Level 4 - Initial 30 min

$42,157.50$7,800.00$37,325.0023%$22,562.50$5,080.00Level 5 - Initial 30 min

$425.25-$1,040.00$202.00 $660.0028%$634.00$180.00Level 1 - Ea Addl 15 min

$637.95$350.00$1,772.00$360.00 $1,620.0024%$1,025.50$250.00Level 2 - Ea Addl 15 min

$771.75$800.00$2,304.00$414.00 $2,970.0026%$1,622.00$425.00Level 3 - Ea Addl 15 min

$952.95$1,370.00$2,932.00$437.00 $4,320.0023%$2,264.75$525.00Level 4 - Ea Addl 15 min

$1,090.65$1,600.00$6,360.0019%$3,980.00$750.00Level 5 - Ea Addl 15 min

28%Initial and Addl Average % Difference

Did not compare pricing to Competitor5 as their pricing 
was significantly higher than the other 4 competitors
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Competitor 5Competitor 4Competitor 3Competitor 2Competitor 1

% of the 
Competitor Avg 

Charge -
Proposed Price 
to Avg Charge

Competitor 
Facilities 

Average Charge

Proposed OR 
Price –

125% of Current 

OR Price

OR Level Structure

$18,069.98$1,000.00$3,467.00$2,281.00 $3,360.0054%$2,527.00$1,375.00Level 1 - Initial 30 min

$24,087.52$3,025.00$4,897.00$2,647.00 $8,040.0043%$4,652.25$2,000.00Level 2 - Initial 30 min

$30,110.86$4,560.00$6,444.00$5,101.00 $17,266.0037%$8,342.75$3,125.00Level 3 - Initial 30 min

$36,134.18$8,100.00$8,377.00$5,953.00 $25,387.0037%$11,954.25$4,375.00Level 4 - Initial 30 min

$42,157.50$7,800.00$37,325.0028%$22,562.50$6,350.00Level 5 - Initial 30 min

$425.25-$1,040.00$202.00 $660.0035%$634.00$225.00Level 1 - Ea Addl 15 min

$637.95$350.00$1,772.00$360.00 $1,620.0030%$1,025.50$312.50Level 2 - Ea Addl 15 min

$771.75$800.00$2,304.00$414.00 $2,970.0033%$1,622.00$531.25Level 3 - Ea Addl 15 min

$952.95$1,370.00$2,932.00$437.00 $4,320.0029%$2,264.75$656.25Level 4 - Ea Addl 15 min

$1,090.65$1,600.00$6,360.0024%$3,980.00$937.50Level 5 - Ea Addl 15 min

35%Initial and Addl Average % Difference

Did not compare pricing to Alliance Health as their pricing 
was significantly higher than the other 4 competitors
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Managed Care – Net Revenue

32

Humana – POS DRG 

090 Reimbursement

Cigna – HMO DRG 

090 Reimbursement

BCBS - True Blue DRG 

090 Reimbursement

Aetna – PPO DRG 

090 Reimbursement

Hospital

$12,864$10,118$22,864$21,670Competitor 1

$9,974$7,645$18,226$17,891Competitor 2

$7,940$5,441$7,240$10,210Competitor 3

$11,085$8,114$9,140$12,130Competitor 4

$9,681$7,489$15,586$15,863Competitor 5

$6,122$4,877$11,478$9,140Competitor 6

$7,236$5,018$11,081$10,138Competitor 7

$9,142$7,803$14,888$13,063Competitor 8

$4,756$2,287$6,461$5,940Competitor 9

$8,523$6,732$12,552$11,422Competitor 10
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The Good

34

 Patient satisfaction, as they will not have 
surprises with billing

 Improved patient literacy around 
healthcare 

 Trust between healthcare providers and 
patients

 No Surprise Act (Good Faith Estimates & 
Advanced Explanation of Benefits)

The Not So Good

 Complexity for a patient to understand 
medical billing and coding

 Complexity of the machine-readable file

 File formats

 Staff given no training to help patients 
understand their billing

 Hospitals not complying

 Incorrect/ Conflicting values (between 
Insurance websites, Good Faith 
Estimates, Machine-Readable Files and 
Shoppable Service Files)

 Third Party Reports – mischaracterizing 
a hospital as non-compliant
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On the Horizon

36

 January 2024 for Payors – all services will be required on the 
shoppable services file (not just the current 500)

- How will this move affect hospitals – how much will we be asked to 
report?

 More Audits/Penalties

 Payors using Each Others' Data to Negotiate

 Patient Satisfaction

 Pharmacy Benefits Manager bill (Pharmacy Benefits Manager 

Transparency Act of 2023)
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