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Charge Master Overview

A hospital’s charge description master...

(Oftenshortened to just CDM)is a
database of allitems, services, and
supplies usedin patient care with the

associated prices.
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following:

A typical charge masterline itemincludes the

o Department number
o Procedure number (charge item number)
» Procedure description

« HCPCS (CPT, Levelll, or Levellll) codes

» Revenue code

» Price

Charge Master Overview

S

Procedure item number

The procedure item number
iswhatis posted to the
patient’s account and

detailed on the itemized bill.

EFinThrive 02022 Finthive, Inc. AllRights Reserved

4l

Procedureitemcharge

The procedure item charge
descriptions on the charge
master are what appear on
the claim form.

Revenue generated

Therevenue generated
from eachlineitem flows
into the hospital’s
accounting system for cost
and utilization purposes.
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Labor-intensive Process

Problem keeping up with 1,000s of line-item
updates

Create payer denials and risk

Difficulty estimating patient responsibility &
providing defensible pricing
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Overview -
CDM
Maintenance
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Where does CDM maintenance begin?
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CDM maintenance is an
ongoing process to
ensure services are
accurately charged, that
the hospitalis compliant
with Medicare
regulations, and receives
appropriate
reimbursement.
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Team members should
have athorough
understanding of
coverage, payment and
reporting issues
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Establish a Charge
Master Team comprised
of members from:

+ CDM Coordinator
Finance/Billing Personnel

+ Compliance
Officer/Legal/Risk Manager
Ancillary Directors

» Nursing Administration
Information Systems

+ HIM

Ancillary staff should
participate to ensure that
codes and charges
reflect
services/procedures
actually performed

Why is ongoing maintenance necessary?

Ongoing CDM maintenance s

necessary for:

New Procedures/Services

New supplies
Charge Revisions
Charge Deletions

CDM maintenance provides accurate

and complete data for:

Changesinhospitaldepartments

CMS updates

Correct coding and charging

Ensures appropriate reimbursement for
each procedure code

Enhanceshospital’s ability to report
correct statistics to governmental
agencies

A well designed and maintained CDM can also improve staff
(coding, charging, and billing) productivity, reduce claim and
line-item denials, while minimizing recoupment and audit risk.




Price Transparency Regulatory
Timeline

Effective Jan
Transparency

CMS required hospitals to
make their chargemasters
available online

Price Transparency

Effective Jan

Price Transparency

CMS requires hospitals to
make public their standard
chargesin two formats:
Machine Readable File and
Shoppable Services

Effective Jan

No Surprises Act

CMS requires healthcare
providers to provide a
good-faith estimate to
uninsured/self-pay
patients

Effective Jan

No Surprises Act
CMS requires
healthcare providers to
include co-provider
information on GFE

Introduced
No Surprises Act
Introduced
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CMS price transparency mandate

Within the mandate, there are 2
defined provisions that acute-care
facilities must fulfill in order to be
considered compliant:

{ @ 300 shoppable services in either afile or a patient-facing estimator

&

<=l Machine-readable, hospital standard charge file

If acute-care facilities are not compliant, significant fines canbe imposed, up to
$300 per day per facility, up to a maximum of $109,500 annually per facility
Required components for credible, defensible patient payment estimation
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CDM Best
Practices
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How do we begin to work toward best practices?

A

Establish a written protocol:

« The process for submitting
revisions, additions, and
deletions/deactivations

« The sequence for obtaining CDM
change approvals

Turn-around time for changes to
beimplemented

« Firmly establish controls onwho
has authority and system access
toupdate the CDM
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Establish process(es)

to ensure order entry systemor
manual charge tickets
accurately reflect services
provided and that all servicesin
order entry or on charge tickets
arereflectedinthe CDM.

Establish guidelines
for the frequency of CDM
updates.
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How often should we review and in what ways?

The charge master should be reviewed at minimum quarterly
when the CMS updates occur.

Utilize areference toolfor:

» CMS/Fiscal Intermediary updates
» New procedures orservices

» New suppliesand drugs

» Pricing changes - utilizing peer

hospital benchmarks

Each ancillary department
should be responsible for
conducting a brief monthly
review of their
department’s CDM.

Verify accuracy of CPT/

HCPCS andrevenue codes.
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The CDM should be
updated as oftenas
necessary basedonthe
reference toolinformation

Comparedescriptions
from CPT codes to the CDM
description.

What should we monitor within our CDM?

|
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Review charge amounts against
reimbursementamounts.

2

Monitor claims or perform chart
reviews for compliance,
reimbursement, code
acceptance.

Compare order entry/charge
tickets with the CDM.

Provide clarification of descriptions/charges/
codes and discuss the following with the
departmental staff:

- Lineitems with unlisted codes

« Procedures performed in the unit/department,
and what supplies are included

- Non-reportable charges

Identify and routinely validate

the needforany:

- Chargesacross the enterprise

« Duplicate charges withina
department

= Zero-volume charges

- Zero-dollarcharges
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Educate Staff and Communicate Changes

02 03 04

Education and training Communicate changes to Periodic claims and chart Interimdepartmental CDM
sources: appropriate personnel: monitoring for billing reviews and updates

CMS regulations, changes and Department managers/staff ISSLES

updates
Flbulletins

Physicians

New services/procedures
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Operational
Integration
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CDM Management can “live” in different areas based on
your organization:

Compliance

HIM (under coding or charging)

Coding (broken out separately from HIM)

Patient Accounts/Patient Financial Services

When several different structures are acceptable, evaluate

basedon:

& i)

Technology and system Reimbursement Local
infrastructure Considerations practices
Patient Accounting platform Managed Care Contracts
Surgical Systems platform
Radiology Systems platform
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How can departmental (operational)
managers help the charging process?

Correct coding problems at the source “Own your charges” Accurate and complete documentation
» Rejectionsdue to CPT/HCPCS + Remaincurrentonall CMS « Ensure accurate and complete
errors shouldbe directedto the guidelines, Fl providerbulletins, documentationinthe medical
appropriate ancillary department or andlocal coverage policies recordand use qualified personnel
to the HIM departmentto ensure « Ensureall codes assigned by to assignthe appropriate codes
codesreflect services/procedures HIM or hard-coded in the CDM
performed

are transferring properly to the
» Ask the business office to claim
communicate departmentalissues

. o ) ; » Regularlyupdate the charge
regardingrepetitive claim denials

masterwith any coding or billing
changes
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