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LEARNING OBJECTIVES

2

Agenda

1
Understand the current market 

performance of key revenue 

cycle performance indicators

2

Compare your organization’s 

performance to overall market 

performance to determine 

appropriate action items

.

3
Identify gaps or surpluses in your 

organization’s performance 

against market trends to inform 

decision making on focus areas 

for the remainder of the year

4
Replicate key performance 

measurement KPI’s to apply to 

your organization’s environment 

to ensure calculation 

methodologies are consistent

2
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What is Crowe’s 
Benchmarking 
Database?

44

Crowe’s Monthly 
Benchmarking Monitoring

• Normalized Key Performance Indicators.

• RCA as the source of truth.

• National and regional lens on performance.

What is Crowe’s Benchmarking Database?

Crowe’s Benchmarking Peer Population

$121.1B
Open AR

$824.9B
Annual Gross 

Revenue

47
States 

Represented
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Benchmarking Metrics

What is Crowe’s Benchmarking Database?

Volumes
• IP Net Revenue Per Case

• OP Net Revenue Per Case

• IP Admissions (Volume)

• OP Visit (Volume)

• Medicare Net Revenue per IP Day

Accounts Receivable
• Cash/60 Day Lagged Net Revenue

• Six Months Cash Lag to Net Revenue

• TRUE AR Days

• Net AR Days

• TRUE AR > 90 Days

• % AR > 90 Days Medicare

• % AR > 90 Days Medicaid

• % AR > 90 Days Commercial

• % AR > 90 Days Self-Pay

• % AR > 90 Days Other

• Late Charge % of GPSR

• Credit Days

• Credit Liability % of Credit AR

HIM
• DNFB Days

VOLUMES Payment Compliance
• Time to Insurance Payment - Overall

• Time to Insurance Payment - Medicare & Managed Medicare

• Time to Insurance Payment - Commercial Managed Care

• Time to Insurance Payment - Medicaid & Managed Medicaid

• Time to Insurance Payment - Other

• Time to Insurance Payment < 120 Days

• Insurance Payments % > 120 Days

• Time to Insurance Payment Gap - Denied vs. Non-Denied

• Insurance Payment Gap - Denied vs. Non-Denied

• Final Denial Write-Offs

• Final Denial & Administrative Adjustments

• Initial Denial Rate

• Initial Denial Rate - Medicare & Managed Medicare

• Initial Denial Rate - Commercial Managed Care

• Initial Denial Rate - Medicaid & Managed Medicaid

• Initial Denial Rate - Other Payor

• Initial Denial Rate - Auth/Precert

• Initial Denial Rate - Billing/Claim Issue

• Initial Denial Rate - Coordination of Benefits

• Initial Denial Rate - Coverage/Eligibility

• Initial Denial Rate - Duplicate

• Initial Denial Rate - Medical Necessity

• Initial Denial Rate - Non-Covered Services

• Initial Denial Rate - Request for Information

• Initial Denial Rate - Timely Filing

• Initial Denial Rate - Other

Registration
• Patient Responsibility % of GPSR

• Patient Collection Rate – Managed 

Care/Commercial

• Patient Responsibility – Managed 

Care/Commercial (% of allowed amount)

• POS Cash Collections % of Patient Cash

• Inpatient Self-Pay Conversion Rate

Uncompensated Care
• Uncompensated Care % of GPSR

• Bad Debt % of GPSR

• Charity % of GPSR

• Charity % of Uncompensated Care

• Self-Pay After Insurance Bad Debt % of Total 

Bad Debt

• Self-Pay After Insurance Uncompensated 

Care % of Total Uncompensated Care

ACCOUNT RECEIVABLES

HIM

PAYMENT COMPLIANCE REGISTRATION

UNCOMPENSATED CARE

66

Monitoring Market Trends Monthly

What is Crowe’s Benchmarking Database? 
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77

Crowe’s Quarterly Benchmarking Report

What is Crowe’s Benchmarking Database?

8

Surveys Public data sources Revenue Cycle Analytics Other

What is the data source of Crowe’s Benchmarking Data?

A B C D
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Insights Into Current 
Market Performance

1010

How Have Key KPI’s Moved Over the Last 12 Months?

Insights Into Current Market Performance
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Decrease in Six-Month Lagged Cash to Net Revenue

Insights Into Current Market Performance
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Decrease in Six-Month Lagged Cash to Net Revenue

Insights Into Current Market Performance
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Growth in Aged AR

Insights Into Current Market Performance
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1414

Growth in Aged AR

Insights Into Current Market Performance
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What is Driving AR Growth? Time to Insurance Payment?

Insights Into Current Market Performance

1616

What is Driving AR Growth? Growth in Denials?

Insights Into Current Market Performance
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What is Driving AR Growth? Growth in Denials?

Insights Into Current Market Performance
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Initial Denial Rate - Auth Precert
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Growth in Aged AR Cause: Inpatient Auth Pre-cert Denials

Insights Into Current Market Performance
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Growth in AR Cause: Takebacks

Insights Into Current Market Performance
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Takebacks as % of Debit AR from August 2018 to Current

20

Yes No I’m not sure

Have your organizations experienced AR Growth?

A B C
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How is the Market Reacting to Growing AR?

Insights Into Current Market Performance

• More Proactive Triage of Clinical Denials

• Targeting Automations on “Non-Value” Accounts

• Right Resource, Right Account, Right Time

The information in this document is not – and is not intended to be – audit, tax, accounting, advisory, risk, performance, consulting, business, financial, 
investment, legal, or other professional advice. Some firm services may not be available to attest clients. The information is general in nature, based on 
existing authorities, and is subject to change. The information is not a substitute for professional advice or services, and you should consult a qualified 
professional adviser before taking any action based on the information. Crowe is not responsible for any loss incurred by any person who relies on the 
information discussed in this document. Visit www.crowe.com/disclosure for more information about Crowe LLP, its subsidiaries, and Crowe Global. 
© 2022 Crowe LLP.

Matt Szaflarski
Healthcare Consulting
+1 630 234 3893
matt.szaflarski@crowe.com

Thank you


