
1

1

Join at slido.comJoin at slido.comJoin at slido.comJoin at slido.com

#253625#253625#253625#253625

ⓘ

ⓘⓘ

ⓘ Start presenting to display the joining instructions on this slide.

2

What do you think of when What do you think of when What do you think of when What do you think of when 
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accounting"?accounting"?accounting"?accounting"?
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LEAN ACCOUNTING
What is it and Why do I care?

http://organiceyourlife.com/wp-content/uploads 

/2013/04/OYL-The-truth-about-losing-weight.jpg

By: Laurie Burney

History of Lean Manufacturing

http://strategosinc.com/lean_

manufacturing_history.htm
4
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https://ufuture.com/top-10-lean-manufacturing-companies-world/

TOP 10: Lean manufacturing 

companies in the world

https://refinedimpact.com/4-good-examples-of-companies-that-use-lean-manufacturing/
5

Lean Adoptions have spread beyond manufacturing

https://www.slideshare.net/oeconsulting/lean-thinking-by-operational-excellence-consulting 6
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Objectives of Lean Enterprise

Continuous ImprovementContinuous ImprovementContinuous ImprovementContinuous Improvement

Throughput Time Throughput Time Throughput Time Throughput Time 

ReductionReductionReductionReduction
Space ReductionSpace ReductionSpace ReductionSpace ReductionDefect ReductionDefect ReductionDefect ReductionDefect Reduction

Process DisciplineProcess DisciplineProcess DisciplineProcess Discipline Waste EliminationWaste EliminationWaste EliminationWaste EliminationLean Lean Lean Lean 

EnterpriseEnterpriseEnterpriseEnterprise

• Serve Customers

• Accelerate Bottom AND Top Line Growth

• Increase Capacities

• Reduce Inventories 

8
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Accounting for Lean 
vs Lean Accounting 

Accounting for Lean:Accounting for Lean:Accounting for Lean:Accounting for Lean:

Scorekeeping for Lean company. Accurate, 
timely, and understandable information for 
motivating lean transformation 

Lean Accounting:Lean Accounting:Lean Accounting:Lean Accounting:

Use of same Lean tools in accounting 
department as on the manufacturing floor: e.g., 
5S, Value Stream Mapping, Standard Work, 
Kaizens

Lean Practices (Tools)

TPM

Accounting for Lean

JIT

5S
Teams

Kanban

Takt Time

Value Streams

Standard Work

Poka Yoke

Visual Factory

One-piece FlowKaizens

Work Cells

10
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Lean Practices (Tools)

TPM

Lean Accounting

JIT

5S
Teams

Kanban

Takt Time

Value Streams

Standard Work

Poka Yoke

Visual Factory

One-piece FlowKaizens

Work Cells

https://www.industryweek.com/resources/industryweek-best-

plants-awards/article/21972652/2015-iw-best-plants-winner-

kaizens-key-to-bard-shannons-cultural-turnaround

Lean Practices (Tools)

TPM

Lean Accounting

JIT

5S
Teams

Kanban

Takt Time

Value Streams

Standard Work

Poka Yoke

Visual Factory

One-piece FlowKaizens

Work Cells

http://www.aleanjourney.com/2011/11/bring-

value-to-your-value-stream-map.html
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Lean Practices (Tools)

TPM

Lean Accounting

JIT

5S
Teams

Kanban

Takt Time

Value Streams

Standard Work

Poka Yoke

Visual Factory

One-piece FlowKaizens

Work Cells

https://www.goskills.com/Lean-Six-Sigma/Resources/Poka-yoke-examples

Lean Practices (Tools)

TPM

Lean Accounting

JIT

5S
Teams

Kanban

Takt Time

Value Streams

Standard Work

Poka Yoke

Visual Factory

One-piece FlowKaizens

Work Cells

https://www.6sigma.us/kaizen/what-is-a-5s-event/
http://organizingedge.com/how-to-organize-an-office-desk/

https://mcjanitorial.com/blog/what-a-messy-office-says-about-you-and-your-business/
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Lean Practices (Tools)

https://www.creativesafetysupply.com/articles/lean-healthcare

Muda

Lean Practices (Tools)

http://www.aleanjourney.com/2017/02/8-wastes-in-lean-office.html
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Strategic Lean

More than a shop-floor tool

Process improvement should be applied 
throughout the organization.

Support functions must participate and contribute 
to the lean journey for it to succeed.

Lean is a total business strategytotal business strategytotal business strategytotal business strategy – It is 
an organization-wide culture.

http://leanblitzconsulting.com/wp-

content/uploads/2012/03/Planning1.jpg 17

18

Lean as People-Centric Management

https://blog.zealise.com/zealise_blog/people_management/page/15/ https://www.emeraldar.com/blog/how-to-increase-employee-value-and-its-benefits
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Does your hospital or Does your hospital or Does your hospital or Does your hospital or 

organization employ a lean organization employ a lean organization employ a lean organization employ a lean 

strategy?strategy?strategy?strategy?

ⓘ

ⓘⓘ

ⓘ Start presenting to display the poll results on this slide.

20

American Hospital Association Survey

in partnership with Berkeley University

Hospitals returned the survey1,222
Report having implemented 

lean practices
58%

Nonprofits68%

Members of a network/system78%

Under 99 beds47%

100-399 beds40%

https://quality-texas.org/wp-content/uploads/2014/11/Lean-in-Healthcare.pdf

The Role of Finance, HR and IT in Supporting 

Hospital’s Lean Process Improvements
by Burney & Kennedy 2021
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The Role of Finance, HR and IT in Supporting 

Hospital’s Lean Process Improvements
by Burney & Kennedy 2021
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The Role of Finance, HR and IT in Supporting 

Hospital’s Lean Process Improvements
by Burney & Kennedy 2021

To what extent have hospitals 

implemented lean practices? Is it 

focused only on high impact areas? Or 

is it systemic, reaching all departments, 

including the support functions?

Overall Question:
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The Role of Finance, HR and IT in Supporting 

Hospital’s Lean Process Improvements
by Burney & Kennedy 2021
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The Role of Finance, HR and IT in Supporting 

Hospital’s Lean Process Improvements
by Burney & Kennedy 2021
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The Role of Finance, HR and IT in Supporting 

Hospital’s Lean Process Improvements
by Burney & Kennedy 2021
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The Role of Finance, HR and IT in Supporting 

Hospital’s Lean Process Improvements
by Burney & Kennedy 2021

Healthcare industry

• Struggle to balance quality care with cost 

control

• Implementation of lean principles as a 

mechanism to address the issue

• Importance of lean as a company-wide 

strategy
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What are the implications for Accounting?What are the implications for Accounting?What are the implications for Accounting?What are the implications for Accounting?

Basic Principles of Accounting for Lean

■ Enables all to understand and use.

■ Supports and motivates lean progress.

■ Ensures effective operational and financial 
controls.

■ Eliminates waste in the accounting system.

■ Calculates the financial impact of lean.

■ Leads to better decisions       better 
business        better profits 

■ Doesn’t violate GAAP

https://www.ame.org/target/articles/2016/why-lean-accounting
28
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Lean-up Accounting Processes

■ Attack Waste

– Accounts Payable 

– Payroll

■ Implement Standard Work

■ Streamline Closing Process

■ Streamline the Audit Process

■ Reduce Batch Size

■ Adopt 5S

29

Lean Accounting

Consulting

Analysis

Transactions

Consulting

Analysis

Transactions

Jean Cunningham 2006

30
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So….Why  ‘Lean Accounting’ ?

■ Measures and manages visually

■ Focuses on value streams

■ Improves decision making

■ Motivates continuous improvement

■ Simplifies financial reporting 

■ Eliminates unnecessary, redundant controls

■ Applies Lean thinking to accounting processes

■ Turns accountants into strategic advisors

31

Lean Accounting

■ Accounting for Lean Principles

– Accounting is a process, not just a profession

– Go beyond the numbers

– Transition from cost police to coach

– The first filter is the value to the customer, the 
decision maker

– Make it accessible for your customer, the 
decision maker

Flinchbaugh & Carlino 2006

http://www.communicate-blue.com/wp-

content/uploads/2013/11/Bean-Counter.jpg

32
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https://twitter.com/MGMMarius/status/513595038132346881/photo/1

33

Quote to Remember

“Not everything that can be counted 
counts, and not everything that counts can 
be counted.”

– Albert Einstein

34
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35
www.leansystems.org

QUESTIONS?

https://upcloseteam.mykajabi.com/blog/you-only-get-answers-to-the-questions-you-ask


